
MINSTERLEY PARISH COUNCIL
(MPC)
Controls
MPC's INTERNAL CONTROLS
  1.
Introduction 

     a.
This paper contains information sometimes required by our  External auditors. 
     b.
Like all other MPC background papers it is only updated as and when changes arise. 

  2.
Audits from Previous Years         and how the Parish Council has addressed any Matters Arising 
     a.
Our External Auditors Littlejohns raised NO significant concerns that rules and regulations had not been met and they drew NO serious matters to our attention. 

     b.
Our Internal Auditor also found NO evidence of any serious irregularities so we had NO matters to address. 
  3.
Our Routine Internal Controls  
     a.
Standing Agenda Item 6.1  at each meeting the members check the latest figures on the cashbook which are also duplicated in Agenda Section 7 against all the figures on the latest Bank Statement for that same period. 
     b.
Under this same system an automatic monthly bank reconciliation is achieved by highlighting the figures that are identical in the cashbook to those on the bank statement so no formal reconciliation is ever needed except for our end of year bank reconciliation which is given to our internal auditor and external auditors. 
     c.
A full description of all payments with reference numbers, dates, payees, description of goods or services is included every month in Agenda Section 7 and these are checked against all the invoices or other vouchers. 
     d.
The Clerk checks all payments against the relevant budget  - but there are rarely any significant variations and we have on average just six transactions a month so there is no need for any complex internal controls. 
  4.
Risk Assessment and Management  
     a.
Assets   LOW risk: our physical assets include bus shelters, notice boards, streetlights, solar lights, VAS, and ANPR cameras as listed on our Assets paper  all of which are covered by a good insurance policy. 
     b.
Finances  LOW risk:  our funds are insured against banking loss or theft by the Clerk. 
     c.
Public Liability  LOW risk:  we are insured against any public claims for damages for up to £12 million. 

     d.
Employer Liability  LOW risk: the Clerk's informal contract means that any risk of legal action by the Clerk is an extremely LOW risk and the chances of any work related accidents are also very LOW risk. 
     e.
Councillor Propriety  extremely LOW risk because MPC members always act very lawfully and ethically. 
     f.
Any Clerical Risks  LOW risk because the Clerk carefully keeps all key papers and procedures up to date. 
    g.
Management of Risk there is NO real problem in managing our risks because they are almost non-existent. 
  5.
General Financial Forecast for Next Year  
     a.
MPC finances continue to remain very healthy and cash flow remains in credit and fairly predictable:  

     b.
The Clerk updates the six year Budget several times throughout the year.  It also shows a one year forecast.  
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