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Risk Assessment & Risk Management
	A)
	RISK  INDEX
	% Risk
	%Safe
	DESCRIPTION of PROBABILITIES 

	0
	ZERO
	0%
	100%
	guaranteed to be totally safe  -  but in real life  this is very rare 

	1
	ALMOST ZERO
	0.0001%
	99.9999%
	extremely safe -  will almost never have any bad consequences 

	2
	VERY LOW
	0.001%
	99.999%
	very safe  -  highly unlikely to have any bad consequences 

	3
	LOW
	0.01%
	99.99%
	safe  -  there is only a very slight risk of any bad consequences 

	4
	FAIRLY LOW
	0.1%
	99.9%
	probably safe  -  but with a slight risk of bad consequences 

	5
	MODERATE
	1%
	99%
	possibly fairly safe  -  but with some risk of bad consequences 

	6
	FAIRLY HIGH 
	5%
	95%
	not very safe  -  there is a definite risk of bad consequences 

	7
	HIGH 
	10%
	90%
	dangerous  -  there is a very definite risk of bad consequences 

	8
	VERY HIGH 
	50%
	50%
	highly dangerous  -  a very serious risk of bad consequences 

	9
	EXTREME
	99%
	1%
	extremely dangerous  -  a bad outcome is almost inevitable 

	10
	FATAL
	100%
	0%
	inescapable danger  -  a bad outcome is absolutely inevitable 


Note: this table is an exponential curve:  at the top end the risks suddenly increase dramatically and exponentially 
B)  RISK ASSESSMENTS 

  1.
GENERAL LEVELS OF RISK  in small parish councils are normally ALMOST ZERO RISK   (0.0001%  = one in a million) 
     a.
Since parish councils have very few legal duties or responsibilities they usually have ALMOST ZERO RISK levels. 

     b.
Our general levels of risk ALMOST ZERO RISK since we are very law abiding and we offer no specific public services and we handle extremely modest public monies: e.g. only a £26,000 precept in this financial year.  
  2.
ASSETS-19   [ALMOST ZERO RISK]   Our MPC physical assets are insured by Zurich for a total of £225,440.00. 

     a.
Protection of physical assets:  See also Assets  Our assets are insured by a very good "new for old" insurance policy which is reviewed and updated annually by Zurich Insurance and which covers all the physical parish assets listed as being insured on ASSETS-19 so all in all this is an ALMOST ZERO RISK. 

     b.
Security of buildings, equipment etc:  NO buildings and all office equipment belongs to the Clerk.  ALMOST ZERO RISK. 

  3.
FINANCE   [ALMOST ZERO RISK]   MPC funds are insured against banking loss or theft up to £250,000.  

     a.
Banking:  We have a very secure and carefully organised online current account with Lloyds in Shrewsbury. 

There is NO cash involved in any MPC transactions and all receipts are banked immediately and all MPC accounts are paid promptly and very publicly each month at our open meetings.  No MPC cash or valuables are kept in the Parish Office. All financial procedures are properly audited.   ALMOST ZERO RISK.  
     b.
Fidelity guarantee:  We are insured against theft by our Clerk for up to £250,000  with a £100 excess on each claim.   ZERO RISK 
     c.
Financial Controls and Records: according to our Internal and External Auditors MPC maintains perfectly sound financial controls and careful records and accounts that are updated on a daily basis VERY LOW RISK. 

     d.
Sound Budgeting:  We have a detailed constantly updated budget with monitoring as required.  ALMOST ZERO RISK.  
  4.
LIABILITY   [VERY LOW RISK]   Public Liability insurance with Zurich up to £10 million.  

     a.
Risk to Third Parties, Property, Individuals:    MPC has never encountered such contingencies:  VERY LOW RISK. 
     b.
Legal Liabilities as an owner of assets:  MPC has public liability insurance up to £10 million.    VERY LOW RISK.  

  5.
EMPLOYER LIABILITY  [VERY LOW RISK]  We are insured for Employer Liability up to £10 million. 

     a.
Employment Law: the Clerk's contract  Duties ensures that any risk of legal action by the Clerk is ALMOST ZERO RISK.
     b.
Constructive Dismissal of the Clerk:  by bullying or unfair treatment from the Council or Councillor/s is  LOW RISK. 
     c.
Personal Accident:  Clerk+Councillors have up to £25,000 cover for any work related accidents.  VERY LOW RISK 
  6.
LEGAL LIABILITY   ALMOST ZERO RISK]   Our mandatory insurance covers legal expenses incurred. 
     a.
Ensure Activities are within Legal Powers:  MPC always acts ethically and sensibly.    VERY LOW RISK. 

     b.
Proper and timely reporting in Minutes:  these are checked at every MPC Meeting.  ALMOST ZERO RISK. 

     c.
Proper Document Control:  MPC papers now being archived according to NALC advice.  ALMOST ZERO RISK. 

  7.
COUNCILLOR PROPRIETY   [ALMOST ZERO RISK]      MPC members almost always act ethically and lawfully. 

     a.
Registers of Interests and Gifts in place:  Our Register of Interests File is always kept up to date.  ALMOST ZERO RISK. 

  8.
OTHER RISKS   [ALMOST ZERO RISK]  There are no other real risks involved in running this Parish Council. 

  9.
OVERALL LEVEL OF RISK  [ALMOST ZERO RISK] with the current Clerk and Parish Councillors in place. 
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