Vary-23
MINSTERLEY PARISH COUNCIL
(MPC)
Chairman Geoff Rogers        Website:  www.minsterley.org.uk 
MINSTERLEY PARISH COUNCIL ANNUAL RETURN 2022-23   Form 3 
SIGNIFICANT VARIANCES BETWEEN YEAR-22 AND YEAR-23  

SIGNIFICANT VARIANCES in our accounts from OLD YEAR-22 to LAST YEAR-23 as shown in Section 2 of the AGAR  ANNUAL RETURN-23  Form 3             Accounting Statements are as follows: 


Old Year-22 = 1st April 2021 to 31st March 2022.   Last Year-23 = 1st April 2022 to 31st March 2023. 

Formulae   £ Old  -  £ Last  =  £ Vary       then:     £ Vary  (  £ Old  x  100  =  % Vary  
COPY OF AGAR-23    SECTION 2     ACCOUNTING STATEMENTS 

	Box
	Description     Years →
	£ Old Yr-22
	£ Last Yr-23
	£ Vary +/-
	% Vary +/-
	Reasons for Variances 

	1
	   Balances brought fwd
	35265
	32707
	-£2558
	-7.25%
	global effect of Yrs 21+22 transactions 

	2
	(+) Precepts 
	22000
	23000
	+£1000
	+5.00%
	Precept increased by traditional £1000 

	3
	(+) total other Receipts 
	30064
	9632
	-£20432
	-68.00%
	Mainly Police + CIL grants in Year-22 

	4
	(-) Staff Costs 
	-5916
	-5940
	+£24
	+0.04%
	Change of Clerk during Year-22 

	5
	(-) Loan Interest 
	0
	0
	0
	0
	Minsterley never takes out any loans. 

	6
	(-) All other Payments 
	-48706
	-41448
	-£7258
	-14.90%
	Mainly due to lower cost of Projects. 

	7
	= Balances carried fwd
	32707
	17951
	-£14756
	-14.54%
	global effect of Yrs 22+23 transactions

	
	
	
	
	
	
	

	8
	= Total Value of Cash... 
	32707
	17951
	-£14756
	-14.54%
	Box 8 and Box 7 are always identical 

	9
	   Total Fixed Assets etc
	209000
	225440
	+£16440
	+7.96%
	Adjusted for several years of inflation 

	10
	   Total Borrowings 
	0
	0
	0
	0
	Minsterley never borrows any money 

	
	
	
	
	
	
	

	11
	 Trust Funds+Charities 
	0
	0
	0
	0
	Minsterley has no Trust Fund monies. 


To calculate Old and Last Years: select Rows 1–6 and click top menu ( icon then click into Row 7 then Ctrl + V 
In the Vary Columns + means Last Year is MORE than Old Year and – means Last Year is LESS than Old Year. 

Notes 
1.
Minsterley Parish Council has APPROVED this format and degree of explanation. 
2.
Other papers:  Cashbooks   Budgets  Assets   Minutes on: www.minsterley.org.uk 
3.
For further clarification and analysis of these figures please turn on to next Page 2.  
Done on behalf of  MINSTERLEY Parish Council    (MPC) 

From  ~ Ian  A. Hutchinson  Minsterley Parish Clerk 
Parish Office     Montford Bridge    Shrewsbury SY4 1ER 

Tel: 01743 850504          Email: clerk@minsterley.org.uk 
Mob: 07572 781907      Website: www.minsterley.org.uk 
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Variances Analysis-23
2022 to 2023
	line
	
	Accounts
	Accounts
	AGAR
	Accounting Statements    Year-23
	AGAR-23

	↓
	\
	YEAR-22
	YEAR-23
	Yr-23
	Year Ending 31 Machr 2023
	2022-2023

	
	
	2021-2022
	2022-2023
	
	
	£ totals

	
	
	Old Year
	Last Year
	
	
	ROUNDED

	
	
	Actual-22
	Actual-23
	
	
	FIGURES

	
	
	
	
	
	
	(no pence)

	
	RECEIPTS                                               "£  IN"
	"£  IN"
	"£  IN" 
	[Boxes]
	
	

	01
	PRECEPT  
	22000.00
	23000.00
	[2]
	PRECEPT                
	23000

	02
	CIL  Neighbourhood Fund    15% to the Parish 
	315.03
	1785.18
	[3]
	Total Other Receipts
	9632

	03
	VAT refund from all of previous financial year 
	1431.43
	3416.87
	[3]
	Total Other Receipts
	

	04
	POLICE  PCC grants inc VAS+ANPR projects 
	8286.17
	0
	[3]
	Total Other Receipts
	

	05
	GRANTS in  from other sources inc SC local CIL
	19831.50
	0
	[3]
	Total Other Receipts
	

	06
	SPONSOR  from sponsoring the roundabout 
	200.00
	0
	[3]
	Total Other Receipts
	

	07
	HIRE of pitch  received from local clubs 
	0
	350.00
	[3]
	Total Other Receipts
	

	08
	OTHER receipts including Insurance Claims
	0
	3859.32
	[3]
	Total Other Receipts
	

	09
	NUL in  must tally with NULL out at 29  ↓ 
	0
	220.68
	[3]
	Total Other Receipts
	

	
	
	
	
	
	
	

	R
	Receipts   TOTAL for the YEAR     "IN"
	52064.13
	32632.05
	[Box]
	
	

	S
	Start  of Year Opening Balance 
	35265.01
	32706.79
	[1]
	Balances brought forward
	32707

	A
	CROSS CHECK  A.   must tally with Line B. ↓ 
	87329.14
	65338.84
	
	
	

	
	
	
	
	
	
	

	
	
	YEAR-22
	YEAR-23
	AGAR
	AGAR-23  2022 – 2023
	

	
	PAYMENTS                                      "£  OUT"
	"£  OUT"
	"£  OUT"
	[Boxes]
	
	

	11
	PAY  Clerk's Net Pay per year 
	4037.72
	4368.00
	[4]
	Staff Costs
	-5940

	12
	PAYE  Clerk's income tax paid to HMRC 
	1456.00
	1092.00
	[4]
	Staff Costs
	

	13
	EXPENSES  of Clerk:   office   travel   training 
	422.34
	480.00
	[4]
	Staff Costs
	

	14
	OFFICE  Website, payroll and other admin 
	164.45
	69.00
	[6]
	All Other Payments
	-41448

	15
	AUDITS  internal and external audits 
	50.00
	410.00
	[6]
	All Other Payments
	

	16
	INSURE  Gallagher   annual premiums 
	1136.74
	1388.79
	[6]
	All Other Payments
	

	17
	FEES  Elections  Training   ICO 
	402.00
	3999.02
	[6]
	All Other Payments
	

	18
	ROOM  hire fee for MPC Meetings 
	120.00
	120.00
	[6]
	All Other Payments
	

	19
	CARETKR  Caretaker's annual contract 
	3380.00
	3382.00
	[6]
	All Other Payments
	

	20
	FIELD  STC grass cutting plus rent for field 
	1649.20
	1622.00
	[6]
	All Other Payments
	

	21
	PLAY  play+exercise areas  repairs+inspections
	591.60
	4615.26
	[6]
	All Other Payments
	

	22
	LIGHTS  repairs/maintenance of all MPC lights
	1494.00
	2819.32
	[6]
	All Other Payments
	

	23
	WORKS  other property repairs & maintenance 
	2485.98
	2614.91
	[6]
	All Other Payments
	

	24
	ENERGY  for streetlights  SC contract 
	1764.16
	1760.08
	[6]
	All Other Payments
	

	25
	ANPR  project spending:  capital+revenue costs 
	0
	16171.03
	[6]
	All Other Payments
	

	26
	PROJECTS all other projects: e.g: Solars   VAS 
	35098.16
	718.54
	[6]
	All Other Payments
	

	27
	GRANTS out    to groups and charities and s137
	370.00
	1507.50
	[6]
	All Other Payments
	

	28
	EXTRA costs   inc room heating coins 
	0
	30.00
	[6]
	All Other Payments
	

	29
	NUL out  must tally with NULL in at 09  ↑ 
	0
	220.68
	[6]
	All Other Payments
	

	
	
	
	
	
	
	

	P
	Payments   TOTAL for the YEAR  "OUT"
	54622.35
	47388.13
	[Box]
	
	

	E
	End of Year Closing Balance      "Reserve" 
	32706.79
	17950.71
	[7]
	Balances carried forward
	17951

	B.
	CROSS CHECK  B.   must tally with Line A. ↑ 
	87329.14
	65338.84
	
	
	

	
	
	YEAR-22
	YEAR-23
	
	
	


Variances Analysis-23      Year-23  =  01 April 2022 to Year Ending 31 March 2023 
1.
Analysis-23 table links our Cashbook-23 and Budget-23 to the AGAR figures 
2.
The figures in this Analysis-23 are the totals of all the figures in Cashbook-23. 

3.
The green shaded Balances shown here tally with the Balances of Cashbook-23. 

4.
Minsterley Parish Council has APPROVED this format and degree of explanation.  

5.
Background papers:  Cashbooks   Budgets  Assets   Minutes on: www.minsterley.org.uk 


Ian  A. Hutchinson


Vary-23  ENDS     Last updated Wed 1st Apr 2023
(((((((((((((((((((((((((((((((((

Ratify under 2304-6.3(b)    on Tues 11 Apr 2022
Ian A. Hutchinson  Minsterley Parish Clerk

Format approved:  2303-6.2 on 14 Mar 2023 
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