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          Formulae     £ Old  -  £ Last  =  £ Vary       then:     £ Vary  (  £ Old  x  100  =  £ Vary % age 


SIGNIFICANT VARIANCES in our accounts from OLD YEAR-21 to LAST YEAR-22 as shown in Section 2 of the AGAR  ANNUAL RETURN-22  Part 3             Accounting Statements are as follows: 


Old Year-21 = 1st April 2020 to 31st March 2021.   Last Year-22 = 1st April 2021 to 31st March 2022. 
1.
BOX 1  Balance Brought Fwd £35,273 in Year-21 varied from £35,265 in Year-22 = -£8 or 0.02% less 

due to the overall effect of transactions during Years: 20+21: there were credits totalling £24,340 but payments out of £24,348 which had the effect of -£8 to the balance brought forward on 1 Apr 2021.
2.
BOX 2  Annual Precept  £21000 in Yr-21  varied from £22000 in Yr-22:  Variance = £1000 or 4.76% more. 

because MPC normally raises the precept by an average of £1000 each year to keep pace with inflation. 
3.
BOX 3  Other Receipts   £3,340 in Yr-21 varied from £30,064 in Yr-22:  Variance:  £26,724 or 800% more 

because in Yr-22 Minsterley Parish Council received £1,232 less VAT refund and -£362 less CIL money but received additional credits of £19,832 local CIL grant plus £8,286 PCC grant plus £200 sponsor money.
4.
BOX 4  Staff Costs  £5,496  in Yr-21 varied from £5,916 in Yr-22:  Variance  £420  or 7.6% more. 

because of a change in Yr-22 Clerks Net Pay increased by £990 (as the Clerk's rate of pay increased from Yr-21 to Yr-22) also the Clerk's PAYE decreased by -£576 (as the new Clerk is on a lower tax rate) and expenses for Yr-22 were slightly greater by £6. 
5.
BOX 5  Loan Interest  £0  in Year-21  did NOT vary from £0 in Year-22:   Variance  £NIL  or 0% 

because Minsterley Parish Council never takes out any loans so it never has any interest to pay. 

6.
BOX 6  Other Payments  £18,943 Year-21 varied from £48,706 in Year-22  Vary £29,763r 157% more 

During Yr-22 there were variances in all payment categories as shown in the table below. Last year the previous Clerk incorrectly submitted the Yr-21 Other Payments figure as £18,852 creating a £91 discrepancy between the figure submitted here compared with AGAR Section 2 Accounting Statements 2021/22 Box 6.

	Table 6    Other Payments Category    Extra Info 
	Yr-21
	Yr-22
	Difference

	  OFFICE  Website  and other admin costs 
	465
	164
	-301

	AUDITS  internal and external audits 
	290
	50
	-240

	INSURE  Gallagher   annual premiums 
	1053
	1137
	84

	FEES  Elections  Training   ICO 
	317
	402
	85

	VENUE   hire of Hall for MPC's own Meetings 
	30
	120
	90

	CARETKR  Caretaker's annual contract 
	3380
	3380
	0

	FIELD  STC grass cutting plus rent for field 
	1453
	1649
	197

	PLAY  play+exercise areas  repairs+inspections
	3729
	592
	-3138

	LIGHTS  repairs/maintenance of all MPC lights
	1642
	1494
	-148

	WORKS  other property repairs & maintenance 
	3081
	2486
	-595

	ENERGY  for streetlights  SC contract 
	2195
	1764
	-431

	ANPR  project spending:  capital+revenue costs 
	0
	0
	0

	PROJECTS all other projects: e.g: Solars   VAS  
	327
	35098
	34771

	GIFTS  MPC grants to groups/charities inc s137 
	982
	370
	-612

	Other Payments Total
	18943
	48706
	29763

	 
	 
	 
	 

	AGAR-21 stated
	18852
	 
	91


7.
BOX 7  Balance Carried Fwd  £35,265 in Year-21 varied from £32,707 in Year-22 = -£2,558  or 7.25% less 

due to the overall effect of transactions during Years: 21+22: there were credits totalling £52,064 but payments out of £54,567 which had the effect of -£2,503 to the balance carried forward on 31 Mar 2022.

8.
BOX 8  Total Value of cash etc   £35,265 in Yr-21 varied from £32,707 in Yr-22 = -£2,558   or 7.25% less 

because of the overall effect of variances in receipts and payments over these two financial years: see Box 7 

Note:  There is NO difference between Box 7 and Box 8 and so this Box 8 requires no further explanation.  

9.
BOX 9  Fixed Assets  £149,422 in Yr-21 varied from £209,000 in Yr-22   Vary:  £59578  or 39.9% more. 

In Yr-22 MPC acquired new assets of solar lights, VAS cameras and waste bins (totalling £43,000). 


Other asset values have been re-assessed for inflation to current values (an increase totalling £16,578). 
10.
BOX 10  Total Borrowings  £0  in Year-21  did NOT vary from £0 in Year-22:  Variance  £0  or 0% 

because Minsterley Parish Council never takes out any loans and so it never has any borrowings.  

11.
BOX 11  Trust Funds   -  Not applicable.  
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